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[ CALAMBA WATER DISTRICT ﬁ
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10 Purpose
1.1 To review the CWD's QMS, at planned Intorvals, to ensure its continuing suitability, adequacy, and
effectivaness In oeder 1o issue courses of action and provide resources for its Improverment.

2.0 Scope
2.1 The managemant review process includes assessing opportunities for Improvement and the need for changes of
QMS Including the policy and objectives.
2.2 The managarmant review shall be planned & camed out 1aXing into consideration:
a Status of Actions from Previous Management Reviews,
b. Changes that Affect the QMS, including strategic direction
¢. Information regarding the Quality Performanca, Including daveiopments and indicators in case of
Nonconformities and corrective

actions,
Monitoring and Measurement resulls,
Audit Results;
Customer Satistaction,

188U Concamng extemal providers and other relevant interasted partes,
Adequacy of resources required for maintaining and effective QMS;
Process Performance & Conformity of products and services
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o, Now Potontial Opportunities for Continual improvement
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2.3 The outputs of the management review shall include decisions and actions related to:
a) Continual Impravement Opportunities,
b) Any need for Changes 1o the QMS, inciuding resource needs;

3.0 Responsibility

31 The GM holds primary responsibiity for implamentation of this documanted information for management
review procass and ultimately the whole QMS,
3.1.1 Performing administrative operation of commities such as faciitating and directng the managemant

raview.
3,1.2 Veritying if decided mattors are implomented effectively and informing members of committes of above
notice,

32 The GM shali be the chairman responsible for the following:
21 Planning and managing managemont committee operation.
322 Holding a meeting anytime needed,
323 Controlling propar cotractive and pravantive action 1o resolve nonconformance for deciaion of
committes and conforming Implementation and result about the above action.

33 MRC shall be responsible for the following.
331 DMs, as part of the Management Team are responsible for supporting the GM in the implementation
of this procedure
332 Reviewing and avaluating matters brought 1o the roview;
333 Suggesting matters to the committoe related to quality system
344 Supporting the concemed department's required resources for the implementation of all
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CALAMBA WATER DISTRICT

TITLE: MANAGEMENT REVIEW PROCESS _

4.0 Definition of Terms
4.1 QMS ~ Quality Management System

4.2 GM ~ General Manager

DOC. NO. CWD-TM-003 | REVISION NO. 00

4.3 DMs ~ Department Managers
4.4 MRC ~ Management Roview Commities, the management team who shall review the status of implementation

of the QMS

| EFFECTIVE DATE. Dec. 28, 2018

4.5 150 - Intemational Qrganization for Standardization
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4.8 Management Reviow-a meating conducted to a sot frequency 10 assess the managemant system and Introduce

necessary actions for continual Improvement
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5.0_Flowchart
_STEP INPUT PROCESS FLOW OUTPYUT RESPONSIBLE |
© | T o o
® : —
Nty members
® ‘ 4
Convene mesting
@ l Gon Mgr Dept Head
Statw egunca/reporn
@ l Gen Mgr Oupt Hesd
DIBoursion On weluated Mansgement systam J
@ l Gen. Mgy /Dept. Hesd
Agraemant on propased action
@ . [t Gen Mgr/Dept. Head
Approval of propased action }.... . :-—.
Adjourn the mesting
@ ' S s
Recommend/E ndcrye to the Board of Directors propoesd
achons thet requires wsusnoe of oard Resoldions
: l Gen, Mgr /Dept. Head
implementation and mantornng l
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00  Procedurs Detalls

81

Formation of Committee

611 The Management Review Committes shall hold a  regular  Management
Roview twice a year as a minimum, or as needed

612 The Management Review Committoe shall be composed of the Gen
Manager and Department Managers,

613 A special management meeting shall be held aside from the scheduled managemant review If there
I8 @ concerned committea, of if the GM or any member of the committee suggests special matter for
discussion. Such reasons Includes (but not limited 10) major result of intemaliextemal sudit,
Incraasing trand of customer claims, or Introduction of new system,

8.2 Conduct of Review
821 Toestablish a quorum, two-ihirds (2/3) of the mambers of the committes
or more shall attend the review, All concomed members with related aired 1o attend the  review.
622 Managemant Represantative shall take down the minutes of the review
823 Management Represantative to notity the committee to hold the review
at least two (2) days before and the membars shall prepane matarial for
the matiers before holding the review,
63  Decision
631 The output from the management review shall include decisons related 10 the;
6.3.1.1 Resources needod 1o implemant Management Systems.
6.3.1.2 Improvement of the effectiveness of Management Systems.
6.3,1.3 Improvemant of product and sarvices according to customer
requirements
632 Member who brings up any matter described above shall announce the content of the matter, which
Includes the background, the major problem, factor analysis, etc.
Any matter conceming above shall be reviewad In the meeting to reach a decision for corrective
action (If needed).
633 Commitiee decides the schedule, responsible member for decided corrective acton, and notify them
1o complete the corrective action within due dale under cooperation of department concamed i
neoded,
64  Implementation and Maintenance
6.4.1 Responsible members shall repart Implemantation and result of action to the MRC.
642 MRC verffies the overall implementation of the comactive action to ensure that proposed
Improvements are camied out within the agreed deadline and report after comparative analysis for
Improvement.
643 MRC shall bning up Incomplete matter to next meeting and monitor its continuous sultability and
effoctiveness
&5  Retention and Storage
651 DCC shat store documented information according to the Control of Documented Information
Process.
6.5.2 DCC shall distribute Minutes of the meeting 1o all members of the
Committes and also to other extemal Intecested parties affected by the results of the review to ensure
that nonconformities and corrective actions are devised and implemented,
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70 Documanted Information Retention shall retain documented Information for @ certain period as indicated on the
Master list of Documented Information as evidence of the results of Managament Reviews.

80 Reference
8.1 150 9001:2015 Standard
8.2 Quality Manua!
83 Cormective Action Process

9.0 Attachment/Forms

9.1 Management Review Minutes of Meeting Form

9.2 Summary of Quakity Objectives, Target & Programs Form

10.0 Distribution List

o~

ADM - Motorpool

Laboratory (Quality Control Division)

LI N e s

Human Resource Division

-
o

Finance

1"

Production
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